Omnes
co-investment:

secrets of a winning co-investment

formula revealed  ccvpioe une
approche de co-investissement gagnante

Aujourd’hui, nous avons le plaisir d'explorer
l'univers du co-investissement avec Simon Hardi,
Associé dans I'équipe de co-investissement
d’'Omnes, et Gilbert Milan, Senior Advisor et
membre du Comité d’investissement. Leurs
regards croisés offrent un apercu unique sur la
sélection pointue d'opportunités de co-
investissement, basée sur des préférences
affirmées, une analyse rigoureuse et une
méthodologie qui a prouvé sa capacité a
surpasser le marché.

How is the sourcing of co-investment opportunities carried out? / Comment est realise Iz
sourcing des opportunités de co-investissment?

Gilbert Milan: Our ability to be approached for co-investment
opportunities relies on two key elements. The first is our
longstanding presence in the co-investment market and the close
relationships we have developed with around a hundred managers.
The second is our responsiveness in quickly reviewing cases and
positioning ourselves swiftly on transactions.

Gilbert Milan Notre capacité a étre sollicités pour des opportunités de co-

Senior Advisor and investissements repose sur deux éléments clés. Le premier est notre
Member of the Investment Committee  rcsence historique surle marche du co-investissement et les relations
Senior Advisor et étroites que nous avons développées avec une centaine de gérants. Le
membre du Comité d'investissement second est notre réactivité pour étudier rapidement les dossiers et nous

positionner vite sur les transactions.



Simon Hardi: For a manager,
offering us a co-investment
opportunity guarantees
responsiveness and execution
speed, allowing us to commit
within 3 weeks. Moreover, as
managers of several mandates
for large institutional investors,
we serve as a focal point,
allowing managers to target
multiple investors through a
single point of contact. Lastly,
we offer managers the
opportunity to gain visibility

and expand their investor base.

What's your co-investment strategy? /

Gilbert Milan: We target
optimum risk/reward profiles
and aim to generate an exit
multiple of over 2x, with capital
preservation being a key point
of emphasis. To achieve these
goals, we focus on businesses
with solid market
fundamentals.

Simon Hardi: In practical
terms, our preference lies with
resilient businesses providing
non-discretionary essential
products or services that
operate in markets set for long-
term expansion. We look for
leaders protected by
substantial barriers to entry
and enjoying high levels of
profitability, sheltered from the
effects of inflation and
generating solid cash flows. We
believe businesses with these
characteristics are best placed
to thrive and flourish in
uncertain economic and
geopolitical environments.entry
and enjoying high levels of
profitability, sheltered from the
effects of inflation and
generating solid cash flows. We
believe businesses with these
characteristics are best placed
to thrive and flourish in
uncertain economic and
geopolitical environments.

Simon Hardi
Partner, Omnes

Gilbert Milan: This typology of
investments, namely resilient
and growing leaders,
constitutes 80% of our
allocation. For the remaining
20%, we target investments
with a more dynamic risk
profile, aiming for a return on
investment exceeding 3x.



Simon Hardi: Across our entire
allocation, we seek strong
market fundamentals: growing
markets, high entry barriers,
ability to increase prices, etc.
However, for this particular
category, instead of established
leaders, we target dynamic
players of smaller size, offering
a differentiated value
proposition and potential to
become a credible challenger.
The risk associated with this
type of asset is higher, which is
why we limit their share to 20%
of our allocation, and through
smaller individual tickets.for
this particular category, instead
of established leaders, we
target dynamic players of
smaller size, offering a
differentiated value proposition
and potential to become a
credible challenger. The risk
associated with this type of
asset is higher, which is why we
limit their share to 20% of our
allocation, and through smaller
individual tickets.

How do you select opportunities?

Simon Hardi: Our methodology,
forged over the past 15 years,
enables us to thoroughly audit
co-investment opportunities.
We conduct an in-depth audit of
co-investment opportunities by
applying our methodology that
we have refined over the past 15
years.

We start by gaining a thorough
understanding of the business
and its market fundamentals
through conversations with the
asset manager and industry
experts. Next, we conduct an
exhaustive analysis of the
manager's audits (financial,
strategic due diligence, etc.).

Gilbert Milan: The team and
the committee add value by
critically assessing the asset
managers’ business plans. We
analyse the sensitivity of the
expected returns to value
creation assumptions. We
measure the sensitivity of
performance to factors such as
a margin decline, higher
interest rates or a contraction
in valuation multiples. That
enables us to spot the most
robust opportunities from an
expected performance
perspective.

What are the key elements necessary to
implement this methodology?

Gilbert Milan: We need an
organization combining
expertise and flexibility. The
team dedicated to co-
investment is mainly composed
of former strategy consultants,
able to quickly analyze
opportunities with a critical eye.



The investment committee consists of the most senior
members of Omnes, who collectively have over 80 years of
experience in direct investment, as well as experience in
strategy consulting, financing, or entrepreneurship.

Simon Hardi: The other crucial element is the involvement of
the committee and the fluidity of exchanges with the team.
Each committee member spends individual time with the team
to thoroughly understand the case and ask questions. Before
the committee meeting, each member evaluates the
opportunity independently, ensuring a collective and unbiased
decision.

What results has this methodology produced?

Simon Hardi: We are selective because we turn down over
80% of the opportunities we receive. That means we invest
only in the best deals that have been pre-screened by the top
asset managers. Ultimately, we have outperformed the market
with an exit multiple of 2.4x on our selection, well ahead of the
average multiple of 1.9x for our deal flow. What's more, we
generate multiples of over 3x on one in three of our exits.

Co-investment offers the
advantage of a level of
diversification superior to
that of a traditional fund.

Gilbert Milan
Senior Advisor and
Member of the Investment Committee



Gilbert Milan: Our strategy is proving to be
more effective than ever. Our companies are
immunized against cycles, as reflected by the
5% revenue growth achieved by our
companies in 2020 at the height of the Covid
pandemic and by our portfolios’ impressive
track record over the past 18 months despite
the highly strained economic and political
conditions. That's what makes us confident in
our ability to deliver our target returns to
investors.

How do you embed ESG factors in your investment decisions?

Simon Hardi: We take a pragmatic approach.
As a co-investor with a limited stake in our
portfolio companies in most cases, we
therefore do not hold much sway over their
ESG policy. Nevertheless, we are keen to
direct our investments towards those asset
managers and companies that are most
proactive on ESG issues.

Our vehicles are classified as Article 8 funds
under the SFDR insofar as they promote the
most ESG-friendly asset managers and
companies.

Gilbert Milan: In the same way as we conduct
strategic, financial and legal due diligence, we
also have an ESG audit component. We make
certain that the asset managers we are
investing alongside have a credible action plan
to support their investee companies. We also
pay close attention to the ESG policies already
in place in the businesses.

Au méme titre que nous auditons les due
diligences stratégiques, financiéres ou légales,
nous avons un rble d'audit également sur la
partie ESG. Nous nous assurons que les
gestionnaires d'actifs disposent d'un plan
d'action crédible pour soutenir les entreprises
dans lesquelles ils ont pris des participations
financiéres. Nous sommes aussi attentifs aux
politiques ESG déja en place dans les
entreprises.



What is your portfolio construction strategy? / (u2//c cxtvoire
stratégie de construction du portefeuille ?

Gilbert Milan: Beyond the dual selection of
opportunities, co-investment offers the
advantage of a level of diversification superior
to that of a traditional fund. While each
manager is typically specialized in a theme,
geography, sector, or company size, our co-
investment funds are highly diversified.

Au-dela de la double sélection des opportunités,
le co-investissement offre l'avantage d’un niveau
de diversification supérieur a celui d’'un fonds
classique. Alors que chaque gérant est
généralement spécialisé sur une thématique, par
géographie, par secteur ou par taille d'entreprise,
nos fonds de co-investissement sont tres
diversifiés.

Simon Hardi: Our funds are indeed diversified
across multiple criteria. Firstly, geographically,
with exposure to Europe as well as North
America. Secondly, by company size, as we
target enterprise values ranging from €100
million to several billion euros, which is crucial
given the differences between size segments
in terms of dynamics, access to financing, or
target returns.

Simon Hardi
Partner, Omnes
Associé, Omnes

Sectoral diversification is also a crucial lever for
value creation, especially as we support the
most successful managers within each sector.
Finally, as mentioned previously, we seek
diversification by nature risks, with 80% in
resilient assets aiming for returns exceeding
2x, and 20% in dynamic assets aiming for
returns exceeding 3x.

Nos fonds sont en effet diversifiés sur de
multiples critéres. Par géographie tout d’abord,
avec une exposition Europe mais aussi Amérique
du Nord. Par taille d’entreprise ensuite, puisque
nous ciblons des valeurs d’entreprise entre
100mé€ et plusieurs milliards d'euros, ce qui est
capital compte tenu des différences entre les
segments de taille en termes de dynamique,
d’accés au financement ou de retours cibles. La
diversification sectorielle est également un levier
de création de valeur primordial, d’autant plus
que nous accompagnons les gérants les plus
performants au sein de chaque secteur. Enfin,
comme évoqué précédemment, nous cherchons
une diversification par nature de risque, avec
80% sur des actifs résilients avec objectif de
retour supérieur a 2x, et 20% sur des actifs
dynamiques avec objectif de retour supérieur a
3X.

We turn down over 80% of the opportunities we receive.
That means we invest only in the best deals that have
been pre-screened by the top asset managers.

“Nous déclinons plus de 80% des opportunités que nous
recevons. Cela nous assure de n’investir que dans les
meilleures transactions, qui ont déja été filtrées par les
meilleurs gérants.”




